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Welcome
Welcome to Sportstec Exchange  -  the online video exchange and management platform that 
is accessable anytime and any place.  Sportstec Exchange is very easy to use, just follow the 
simple steps contained in this manual and you’ll be on your way.

Overview of Sportstec Exchange

Sportstec Exchange is a tool for exchanging video and relevant documents between Team 
Coaches.

Here’s a quick guide on how the Exchange process works.  

1.	 Exchange is an internet browser based application which means that you do not 
need proprietary software to use it.  All you need is an internet connection and the 
authorisation of your Exchange System Administrator to register your Username & 
Password.

2.	 Exchange works on a “grouping” structure where groups are established so that 
information may be exchanged between members of that group only. An Administrator 
may only establish Supervisor groups, a Supervisor may only establish Client groups, a 
Client may not establish any groupings.

3.	 There are 3 levels of access authorisation. These are Administrator (the highest); 
Supervisor and Client. There is also a Guest level where selected files and/or video can 
be shared with a casual recipient external to your group. You will have varying levels of 
access and other priviliges depending on your authorisation level.

4.	 Subject to authorisation, Exchange provides you with the ability to upload your match 
video and related documents to the “Exchange Library”  and also to select and download 
match video and related documents which have been deposited (uploaded) by other 
authorised users.

5.	 You preview videos in the Exchange library by streaming them.

6.	 Exchange has a format conversion function which (at the discretion of the System 
Administrator ) can provide access to/delivery of video files in a standardised format.

Sportstec Exchange - Version 3.0

The software version which this manual relates to is Sportstec Exchange Version 3.0
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Technical Recommendations

Sportstec Exchange is an internet based product, thus in order to have the best experience 
possible, we recommend an internet connection with greater than 1mbps upload and 
download speed. This is not mandatory, but it will make the use of the software much faster. 
The faster the connection, the faster the uploads and downloads will complete.

Most users find that downloads are completed much faster than uploads. This is due to the 
asynchronous nature of many internet connections. eg. For an ADSL connection with 7mbps 
download and 768kbps upload, for an identical file size, the download will complete very 
quickly where the upload could take 10 times longer.

If you have questions about your internet connection, contact your internet service provider or 
IT manager at your organisation.

We do not have specific recommendations for the physical computer because there are 
so many possibilities. If the computer can run the operating system without trouble, it will 
generally be suitable. The only important aspect to consider is the computer that you are 
using should have plenty of hard disk space to store the video files. Files can be as large as 4GB, 
so having a minimum of 10 GB of available hard drive space is recommended.

While Sportstec Exchange is not platform dependant, (because it runs in a browser,) there are 
specific browser and java version requirements.

Operating Systems:
Mac OS X 10.5 or greater
Windows XP
Windows 2000
Windows Vista
Windows 7
Most Linux distributions

Browser:
Firefox 3.0 or greater
Safari 3.0 or greater
Internet Explorer 7 or greater

Java:
Windows XP, 2000, Vista and 7 : Java 1.6.0_16 or greater. This is otherwise known as Version 6 update 
16. This can be downloaded at www.java.com.
 
Mac OS X 10.5 and Mac OS X 10.6 : Java 1.6_15 or greater. This is otherwise known as Version 6 
update 15. To update Java on the Mac, run Software Update under the Apple menu in the upper left 
corner.
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Quicktime Browser Plugin:
Version 7 or greater. This is installed when Quicktime Player is installed. On Windows, it may 
require some settings to allow the plugin to be used in the Active X controls. It is built into the Mac 
operating system and does not require any additional settings.

File Transfer Protocols

Exchange uses 2 file transfer protocols, ASPERA mode and FTP mode. We recommend the use of 
ASPERA mode where ever possible because ASPERA mode will make the best possible use of your 
available bandwidth.

You may nominate your preferred file transfer protocol in the “My Profile” routine which is accessed 
from the Main Menu.
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Connecting to Sportstec Exchange

Access your video exchange server  :

Type the Username and Password supplied by your System Administrator. You may change your 
password, but not your Username, in the “My Profle” routine in the Main Menu.

Click on Login to access the application.
Note :  These fields are case sensitive.

If you have entered details which do not match those previously set up the following error 
message will be displayed.

If you have forgotten your password, click on the link and enter your email address in the field 
provided.  Exchange verifies the email address you have provided. If the email address is 
matched with your Username, you will receive the following message.

If you have forgotten your Username, you will be required to contact your Group Supervisor to 
retrieve it

Java Version Check
Each time you login,  Exchange checks whether you have Java and Aspera installed and if so 
which  version. If the system detects a compliant version of Java and Aspera,  you will be 
directed to the Exchange Home page. If the system detects that you don’t have Java installed 
or you have an old version, you will be prompted to install or update before you are able to 
proceed any further.
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Aspera Version Check

Security checking of your access to Sportstec Exchange

During the login process, Exchange may check if the computer you are using is authorized for 
access. The Java applet (above)  allows Exchange to check your computer’s Apple ID for 
security purposes. If your Supervisor has stipulated this security requirement,  Exchange not 
only checks your Username and Password, but will also interrogate your computer Apple ID to 
ensure that the computer you are using to access the web pages has been authorised. The 
Supervisor may authorise your access from more than 1 computer.  At your first login from 
your computer (and each subsequent new computer if more than 1 has been authorised) you 
will receive the following message :

In the text field illustrated, type in an identifier for your computer eg. “Office Desktop” or “Work 
Laptop” etc.  If you attempt to login from a computer other than that which has been 
authorised, you will receive the following message :

Your Administrator will be able to reset the security system if you have changed your computer 
or authorise you for access from more than 1 computer.
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When you have successfully logged in, you will be taken to the Home page. The following 
features will be presented in their screen locations irrespective of what page you have 
navigated to within the Exchange site.

The dark colored panel at the very top of the page (numbered 1)  , is available to display Team 
identification details.  At the left of this panel is displayed the Team logo and immediately 
beside that the Club Name. At the right of this panel is a search field which allows you to 
search for specific game video or documents. You are able to search by team (lists the entire 
library of fixtures for that team) or by team vs team (lists only those fixtures in the library for 
games between those teams).

The Main Menu (numbered 2), is located in a vertical column at the left of the page. 

The Title bar (numbered 3), is located immediately below the Team identification panel. In 
the Home page this bar displays a welcome message to the Client user, the text in this bar, in 
subsequent menu windows, describes the content of the panel(s) below it.

These 3 panels will be visible from all the Main Menu windows.

  1

  2

  3
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The Main Menu

The Home page provides a quick reference to your tournament 
fixtures and a search function.

The My Schedule menu provides you with access to the 
tournament fixtures for your team only.

The Full Schedule menu provides you with acccess to the entire 
tournament fixture list.

The My Profile menu allows you to edit your personal profile and 
to establish and edit a Contacts Address book.

The Help menu provides access to the User Manuals and to 
details regarding file transfer protocols.

Click here to Log Out of the Exchange browser.
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Home Page

The Home Page is divided into 2 columns The column on the left will display the matches 
for which you are (or will be) required to upload video.  The column on the right will display 
Upcoming Opponents

Required Videos
This column will always display the next Home game to be played.  It will also display any 
games which have been played for which you are required to upload video.  The competition 
round number is displayed at the left of the Fixture Row. If you hover your cursor over this 
round number or in the column alongside any fixture row, the round number (or finals 
knockout round) will be displayed.  The fixture row contains the game number of the round (in 
grey at the left of the row), the date the match is to be or was played, the teams and the “Video 
Required” alert.  Once the video has been uploaded, the alert will disappear.

Upcoming Opponents
This column will list the next 2 opponents which you are due to play in date order from first to 
second.  When you click on the “View All” button you will be provided with a list of the last 5 
games which that team has uploaded to Exchange. By default the maximum number of games 
available to you will be the last 5 uploaded.  If you are in Round 12, assuming that your next 
opponent is up to date with uploading their video, you will have the games of that team from 
rounds 11, 10, 9, 8 & 7.  If this opponent hasn’t yet uploaded the game video from match 10, 
then you will also have the game video from round 6 available.

If a team is playing in multiple competitions concurrently, Exchange will list the last 5 games 
for which there is video available in date order irrespective of the competition. At the end 
of the season, when you have uploaded all video required and you have no Upcoming 
Opponents, the Home page will be empty.

While a video is being uploaded,an animated upload progression bar similar to a “barbers pole” 
will be displayed .
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My Schedule

Clicking on My Schedule will open the adjacent column to the right with a list of tournaments 
or competitions that your team only is competing in. The number of downloads remaining 
that you are authorised for is displayed beneath your name in the Title bar.

Select the tournament by clicking on the tournament name and the entire fixture list for your 
team in this tournament will be displayed.

The tournament round number is displayed at the left of each fixture row.  The game number 
of the round is displayed coloured grey adjacent to the round number, the date the match is to 
be or was played, the teams and at the right of the panel will be the Videos Available or Video 
Required display which includes the number of videos. For those matches which have been 
played, the match result may also be displayed as W (win) L (lose) or D (draw) .

The Videos Available displays in 2 color formats: 

The background color is grey if the match was a home game and you 
have uploaded your video or if it was an away game it will be grey if the 
video is still to be uploaded.

If the background colour is green, the number of video(s) for the fixture 
displayed are available for you to download.

If you have the Video Required alert with a background colour red, you 
must upload video for the fixture for this match.

While a video is being uploaded,an animated upload in progress bar will be displayed.

Hover your cursor over a fixture row, it will highlight the game panel with a black”kevlar” 
background. Click on the highlighted panel to expand the Fixture Row into the Fixture 
Window which provides a full range of functions for the fixture.  ( These functions are fully 
explained in the Fixture Window section of this manual).
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Full Schedule

When you select Full Schedule the adjacent column to the right will list the tournaments or 
competitions that your team is competing in.  The number of downloads remaining that you 
are authorised for is displayed beneath your name in the Title bar.

Select the tournament by clicking on the tournament name and the entire Fixture List for all 
teams for the tournament will be presented in panels by Round number and in Game number 
order

The tournament round number is displayed at the top left of each fixtures panel.  The fixtures 
panel contains a list of all games in the round. If you hover your cursor in the column alongside 
any fixture row, the round number or finals knockout round will be displayed

Each game is listed seperately with the game number coloured grey at the left of each fixture 
row, the date the match is to be or was played, the teams and at the right of the row will be 
the Videos Available or Video Required display which includes the number of videos. For those 
matches which have been played, the match result may also be displayed as W (win) L (lose) or 
D (draw) .

The Videos Available displays in 2 color formats: 

The background color is grey if the match was a home game and you 
have uploaded your video or if it was an away game it will be grey if 
the video is still to be uploaded.

If the background colour is green, the number of video(s) for the fixture 
displayed are available for you to download.

If you have the Video Required alert with a background colour red, you 
must upload video for the fixture for this match. 

While a video is being uploaded,an animated upload in progress bar will be displayed.

Hover your cursor over a fixture row, it will highlight the game panel with a black”kevlar” 
background. Click on the highlighted panel to expand the Fixture Row into the Fixture 
Window which provides a full range of functions for the fixture.  ( These functions are fully 
explained in the Fixture Window section of this manual)
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The Fixture Window
Opening the Fixture Window will display the Fixture Row at the top of the screen and expose 3 
columns and 6 function buttons. If there is no video uploaded, the function button(s) in the 
centre column will not be visible.

The fixture row at the top displays the selected Round, Match number, Teams and match result, 
and whether video (and how many) is available for download.

The column on the left contains a list of documents which have been uploaded. It also 
contains the function buttons to upload and/or download documents and buttons to manage 
your documents and videos and a facility to email selected documents and/or videos.

The centre column contains the “viewing area” with video streaming controls.  The video 
title and duration is displayed at top left and the date on which it was uploaded at top right. 
The format and file size of the original video is displayed below the viewing area on the left 
along with a blue button to download the video in the original format . If the video has been 
transcoded, the transcoded format will be displayed on the right along with a green video 
download button for this format.

The column on the right contains thumbnail(s) of video(s) uploaded, (if there is more than 1 
thumbnail of the same video, this will normally mean that the video has been uploaded in 
more than 1 format,) and a button to allow you to upload video. Click on a thumbnail, to load 
it to the viewing area in the centre column.
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Document Upload
To upload a document to a Fixture Window, click on this button .... 

Give the document a name ....

and navigate to the document you 
wish to upload and click “Upload”

A file transfer window will open to 
display the upload transfer rate and 
transfer progress.

Remove a Document

To remove a document you have uploaded refer to  “Manage Match”  in the “Fixture Window 
Function Buttons” section below.

View or Download a Document

Document(s) available for you to view or download will be listed in the Documents column on 
the left of the Fixture Window. Click on the document name to view it. To download the 
document, double click on the green downward pointing arrow.  The document will be 
downloaded to your downloads folder.

Documents can only be 
downloaded one at a time.

A file transfer window will open to display the download transfer rate and transfer progress.
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Video Upload
Below the thumbnails is the button which allows you to upload video.

While a video upload is in progress, the “Video Available” displays in the 
Home Page, My Schedule, Full Schedule and in the Fixture Window will 

all display an animated upload in progress bar similar to a “barbers pole”.

...and in the Fixture 
Window both the 
thumbnail and the 
viewing area screen 
will display a blue 
barbers pole.

In the event that a video uploaded is in a video codec format 
which is not compatible with Exchange , either for streaming 
or for transcoding, then the thumbnail will display the default 
image illustrated at left.  This video will still be available for 
download in its original format.
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Depending upon which Transfer preference you have selected in the “My Profile” section, one 
of the following upload processes will occur.

 ASPERA Mode 

Select the “Click here upload manually” 
link. Navigate to your video and press  the 
Open button.

ASPERA will open and start 
the upload. If the transfer is 
interrupted, ASPERA will auto-
matically re-launch the transfer 
process for this video when 
Exchange is relaunched.

The upload is completed once 
the ASPERA window displays  

“Done” at the bottom.
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FTP Mode

Click on the Browse button and navigate to your video , then click on the Upload button.
The upload of your video will start, with the opening of the “Transfer in Progress” window. 

If your transfer is interrupted (bandwidth breakdown, or you deliberately halt the transfer), when 
you restart the transfer again, the transfer will recommence from the point at which it had been 
interrupted. You will be advised once the transfer is complete.

The file will be in a folder named “Sportstec’s Exchange”. The folder 
will initially be located on your desktop.  We suggest you rename 
the folder or the file before storing it.

ATTENTION : Each time a video is uploaded, Sportstec servers automatically launch a duplication of 
the video, which will be stored on a backup server for security reasons.
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Video Transcoding

Your Exchange Administrator may elect to have all video which is uploaded to the Exchange 
server transcoded into 1 video codec format.  If this is the case, then as soon as a video has 
been uploaded, (if it is in a video codec format which differs from that common format chosen 
by the Administrator,) Exchange will automatically transcode the original video.  The image at 
left below will be displayed while this process is taking place and once the transcoding has 
been completed a green download button will be displayed.

Video Download

During the member setup process, the Supervisor will specify a download quota for that 
member for the duration of the tournament. Exchange will display your available downloads 
quota remaining beneath your name in the Title bar of the “My Schedule” and “Full 
Schedule”routines.

Click on the blue download icon and the video displayed in the viewing area will begin 
downloading to your computer in the original video format in which it was uploaded. 

Click on the green download icon and the video displayed in the viewing area will begin 
downloading to your computer in the transcoded video format.

If the icons have a red exclamation mark attached to them, this indicates that the 
selected video is not available for you to download. This will usually mean that you 
have exceeded your download limit.  Contact your Exchange Supervisor. 
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Fixture Window Function Buttons

This button opens the screen which provides you with the ability to 
manage the Fixture Window and its contents

The bar in the top panel of the screen provides you with a quick view result tab. This will 
indicate the Win, Lose or Draw result in the Fixture Panel displayed on the Home Page and in 
the fixture lists in the My Schedule and Full Schedule menus. 

Note : The use of this tab is restricted to the person uploading a video or the Group Supervisor.

The display is “Not Set” by default (no result). Click on the “Win” tab on the side which has won. 
(Home side at left , Visiting side at right). The losing side tab will automatically be displayed 
against the side which has lost. Click on Draw if the match is drawn (Even result)

In the middle panel, the video thumbnails will be displayed. You may only delete a video (by 
clicking in the x in the thumbnail,) if you are the video uploader.. You may rename the video in 
the text box below the thumbnail.

In the bottom panel the documents  will be displayed. A document may be deleted only by an 
Administrator, a Supervisor or by the Uploader of the document.

You may rename a document by using the text box in which the document name is displayed 
and you may restrict the availablity of the document for download to your User Group only if 
you select Private. If you select Public, the file will be available for download by anyone who 
has access to that Fixture Window.

Don’t forget to “Save and Close”
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Email Match
You may email a link to the Fixture Window and its contents to people 
who are listed in your address book.

When you click on the button, the following window will open : 

Click on the thumbnail of the 
profile of the person or persons in 
your address book to select those 
who you want to share the Fixture 
Window and it’s video and/or 
document contents with.

When you click on the thumbnail 
the selection will be highlighted 
and a green tick will be attached 
in the bottom right corner.

You may input additional email 
addresses (for people who are 
outside your existing Exchange 
network) separated by a comma. 
When you input an additional  

“guest” email address, by default, 
this address will be added to your 
address book.

Provide your email with a title in the text box provided, nominate a period, in days, after which 
the email link will expire and you may include a message.

Click the Send button
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The recipients selected from the address book or a “casual recipient” who has been included 
through the “Additional Emails” box, will then receive an email an example of which is 
illustrated below : 

The casual recipient will have access only to the Fixture Window which has been shared.
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My Profile

When you enter the website for the first time, go to My Profile. Check that the details which 
have been entered by the Administrator or Supervisor are correct and then complete all 
remaining fields in the form. Mandatory fields will be marked with a  *  on a red background. 
Once the field has been accepted it will change to a tick symbol on a green background.

1.	 It is mandatory to provide a Family name and First Name.
2.	 Personal Picture : Select “Choose File” to choose an image, then navigate to your image 

file. Your image must not exceed the dimensions 80x50 pixels and the file size must 
be less than 30 Kb. Upload the image by clicking on the “Upload” button. An image 
uploaded here will be displayed alongside the Members details in the Members Home 
Page, in an Address book and in a Teams list.

3.	 It is mandatory to provide a valid e-mail address.

4.	 Password : if you don’t want to change the password provided by the Administrator or 
Supervisor, don’t type anything in this zone. If you do, you must also confirm the change 
in the next field.

5.	 Please type your mobile phone number in the international format including the country 
code.  

6.	 Transfer preference : You must ensure that the transfer protocol you specify is the same 
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as the transfer protocol specified by your Sytem Adminisrator. We recommend the 
ASPERA protocol, (see page NNN for further information on this transfer protocol), but 
this option may not always be available.

7.	 If the “Enable my Folder” box is not ticked, by default the downloaded video will be 
stored on your desktop in a folder named “Sportstec’s Exchange”.  If you tick it, then you 
can choose a new path for the file storage, by clicking on the “Browse” button. 

8.	 Click “Save” to save your profile.

Address Book

The Address Book provides the facility to list the contact details of your personal address 
group. The Address Book is used for you to select those contacts who you wish to share 
fixture file documents and videos with.

To add a Contact to your Address book, hover your cursor over the  +  symbol at the top 
left of the page. The background of the box will turn green. Click on the  +  symbol and 
a Contact details box, illustrated above, will open. The Contact Name and a valid email 
address are mandatory. You may choose to attach an image using the same process as 
detailed in bullet point 2 above.

To edit a Contact, hover the cursor over the row containing the contact details. The 
background of the row will change to a  black “kevlar” pattern.  Select the edit button at 
the right of a Contacts row and the fields will become highlighted to indicate that 
Exchange is ready for you make the amendments you want. Click “Cancel” if you decide to 
leave the details as they are and click “Save” to save the edited details. A Contact may be 
deleted by clicking the  x   in the red box at the far right of the Contact row.
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When a Contact has been added and saved, the contact will be sent an email to advise 
them that they have been added and providing them with login and password details for 
access to a Fixture Window when they have been sent a link to one.

A contact may access the Exchange Server and amend his/her password and other 
contact details, such as Transfer preference and Language options.

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
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Log Out

It is important that you formally Log Out to exit Exchange.

Click on “Log Out” in the Main Menu column. Exchange will check if this is your intention.

If you wish to proceed, click “Logout“. Exchange will advise you when the Log Out process is 
completed.



Technology of Champions

 Welcome to the world of Sportstec !

Coaches today are empowered with more coaching tools and options than ever before.  
As a world leader in sports technology we understand what it takes to be a champion.  
Our focus is on helping our clients make the winning diff erence, using all the benefi ts of 
leading- edge technology. The Sportstec range of sophisticated, innovative performance 
analysis products are developed and tested by specialists in coaching, sports science, 
training and medicine. We know and understand the rigorous demands of the sporting 
environment – and the importance of a competitive edge.

Contact Sportstec at www.sportstec.com  or email : info@sportstec.com

ELITE
SportsCode is the most powerful performance analysis 
software available today. SportsCode™ Elite changes the 
way you understand your game by giving you new insights 
into your team and your coaching style. SportsCode™ Elite 
changes performance outcomes by providing you with 
analysis tools unavailable anywhere else.

PRO
If you’re looking for a solution to help you with your pre 
game preparation, game day analysis and post game 
review and feedback then SportsCode Pro is the  system 
for you. SportsCode Pro is the ultimate coaching tool, 
designed for the full range of performance disciplines.

PLAYER
SportsCode Player is a ‘play-only’ application to be used 
in conjunction with SportsCode Pro or SportsCode Elite. 
SportsCode Player enables athletes to review edited 
SportsCode fi les on their own computer  in their own time.

GAMEBREAKER
SportsCode Gamebreaker is the entry level to the 
SportsCode range of products. Gemebreaker’s simple 
interface means that coaches and players can scrutinize 
any area of the game without in-depth training or technical 
knowledge. Using this technology, you can record your 
performance onto a computer in real-time, then access, 
replay, edit, re-edit and archive it at the touch of a button. 



GAMEBREAKER PLUS
Gamebreaker Plus extends the power of your Gamebreaker 
software.  Designed for people who are looking for greater 
depth in their analysis,  Gamebreaker Plus could be just 
what you’re looking for to take your analysis to the next 
level.

CODA
CODA allows you to code without the video. You can code 
during a live event and use the data for statistical reports 
and analysis; or code from pre-recorded material – even 
DVDs.  You can then export the coded data to Sportstec’s 
SportsCode for your video review and more detailed 
analysis. CODA gives you the ability to increase your 
coverage at minimum costs.

iCODA
Designed as the perfect complement to CODA for 
portability, iCODA runs on iPhone and iPod Touch for 
truly mobile data capture. Code anywhere, any place then 
download your data to CODA to analyse what you have 
captured, and even ,(by transfering the fi le to SportsCode,) 
link your coding to video.

MERCURY VOLLEY
Sportstec Mercury is the smart volleyball solution that 
is proven, reliable and stable. Easy to use, fl exible and 
powerful - Mercury helps volleyball teams stay at the 
forefront of the competition. Sophisticated video analysis 
capabilities are combined with industry leading statistical 
and trajectory  analysis data.

MERCURY BEACH
Developed specifi cally for beach volleyball coaches by 
one of their own, Mercury Beach has beach volleyball 
intelligence that makes it the smart coaching choice. It is it’s 
intellgent mapping of combinations, sets and systems that 
makes Mercury Beach so powerful.

MERCURY SCORESHEET
Developed in close consultation with Volleyball Offi  cials 
in France, Mercury Scoresheet is an important step for 
volleyball administration.  Mercury Scoresheet is the perfect 
software for sports administration to update and validate 
key match events and scoring in professional leagues.



TRAK PERFORMANCE
Using Trak Performance - coaches, fi tness experts and 
other sports specialists can analyse any court or fi eld game. 
Trak Performance recreates the dimensions of almost 
any playing ground so you can accurately compare the 
movement of individual players, particular player positions  
or movement profi les of diff erent players.

STREAM
Video streaming has never been easier than with 
SportsCode Stream! Built on a secure, reliable foundation, 
SportsCode Stream empowers coaches, players and fans to 
view and analyse video clips across the internet.

EXCHANGE
Sportstec Exchange is a video sharing and management 
platform that is accessible online, meaning you can use it 
anytime, any place.  Exchange cuts through the problems of 
conventional video sharing by creating an online library for 
you and your collegues to upload, download and request 
video through.

CRONUS
Information is only truely powerful when it can be 
collected, managed, manipulated and shared.  Cronus is a 
powerful tool for knowledge and information management 
to give your team a competitive edge.


